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ABSTRACT

Human Resource Managers (HRM) face complex decisions, choices, projects,
conflicts in terms of diversity and multiculturalism. As a matter of fact, they
are regularly confronted with problems such as gender, age, handicap,
nationalities, communities, religious affiliation, sexual preferences, individual
life styles...
Their ability to perform in such situations naturally depends on the
management tools they use, but we consider that a strictly instrumental
perspective has become insufficient.
As a consequence, we suggest to experiment and implement an ULLL program
based on a sensitive approach of these professional situations characterized
by diversity and multiculturalism
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